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Introduction
J4K 2022 Conference took place on September 28, 2022. It was a full-day developer conference that combined the best of 
open source communities for developing Java applications with Kubernetes on hybrid and multi-clouds. The J4K 
community, filled with industry leaders, delivered amazing sessions.

For this edition, we brought an awesome lineup of speakers, including:

● Elder Moraes - Java Champion, book author and Developer Advocate at Red Hat
● Ori Saporta - Systems Architect and Founder of vFunction
● Stephanie Crater - Software Engineer at Microsoft
● Josh Long - DevRel, Spring Developer Advocate, JavaOne Rock Star, and Java Champion at VMware
● Mary Grygleski - Java Champion and Developer Advocate at DataStax
● William Arias - Technical Marketing Manager at GitLab
● Ixchel Ruiz - Java Champion and Developer Advocate at JFrog
● Maciej Gruszka - Sr. Director of Product Management at Oracle
● Brian Benz - Java Champion and Cloud Advocate at Microsoft
● Sven Efftinge - CEO and Founder of Gitpod
● Eric Deandrea - Developer Advocate at Red Hat
● Ram Lakshmanan - CEO and Founder of Tier1App

Red Hat VP of Engineering, Mark Little, delivered a keynote on transactional microservices in a Kubernetes-native world 
and how Quarkus and MicroProfile address this. The guest keynote by Lasada Pippen, covered an inspiration talk about 
“hidden gems”, how to reveal and uncover your value and treasure; which may not be apparent on your resume.

Poll questions on Java, Kubernetes, and cloud computing went out throughout the day. Results are now available and 
included in this report. 

A gracious Thank You is in order for our stellar J4K speakers, sponsors (Red Hat, vFunction, Microsoft, and GitLab), Java 
Users Groups (Seattle, Chicago, SOU Java, Guatemala, Bangalore, and the London Java Community), event volunteers, 
social media team, and everyone who helped bring life to this conference. Read on to the learn more about the outcomes 
of J4K 2022 - September 28th event. Happy reading!
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J4K 2022 recorded content availability

To view J4K conference sessions, visit:

J4K’s YouTube Channel, click on Playlist and start. 

Session videos are available on all J4K tracks.

6

WATCH NOW

ON-DEMAND
SESSIONS

https://www.youtube.com/@j4k450/playlists
https://www.youtube.com/channel/UCC-iQ5mH3BymvahUP56DqHg/playlists


The Conference in Numbers



All rights reserved, 2022-2023 © J4K.io

J4K 2022 - September 28 - virtual edition in numbers

627 Attendees

33 Speakers

1 Keynote (Mark Little)

1 Special Keynote and Guest (Lasada Pippen)

32 Sessions

1 Day (September 28)

12,533 Minutes of content viewed

25,235 Sponsor impressions on the web & mobile app
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Live event stats
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J4K attendees were keen on learning about becoming a Java Champion, transactions, microservices, Kube-native & cloud 
development, Continuous Integration (CI), testing, Artificial Intelligence (AI), integration, Quarkus, and Spring Boot.

This indicates Java, in the era of Cloud Computing, is now extending into testing, integration, and transactions. It’s an 
excellent signal as Java on Kubernetes continues to grow.

730
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Mobile app stats
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Community stats 

The community was busy outside of scheduled sessions!
● 58 discussion topics posted in the Community Area
● 522 messages exchanged 
● 137 organized meet-ups with 216 participants

12
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12,535 minutes of live sessions recorded.
730 minutes of sessions watched.

The live sessions were recorded and viewed 
during the conference. The watched sessions 
were viewed afterwards by attendees. 

Sessions stats 
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Sessions with the most Q&A

More sessions stats 

Among the most popular session was Lasada 
Pippen. Where he encouraged minorities to 
advocate for themselves and not stay as a 
“hidden gem.” This topic was very well received 
by the community!
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25.12%

Percentage per global regions 

Where were attendees from?
It’s great to continue to see we have a global 

audience! This shows the convergence of open 

source, Java, Kubernetes, and cloud-computing is 

of worldwide interest. 

Top 10 countries:

Top 4 regions:

APAC

29%
North America

25%
EMEA

36%
South America 

11%

28.82%

24.15%
10.57%

5.28%

0.48%

4.08%
2.4%
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What is your current role?

16

Based on attendees 
self-identified role, it’s evident 
that hands-on technical 
professionals are the bulk of 
the attendees. 

It’s not surprising that 
Developers eclipse all other 
roles. Followed by 
Consultants and 
Engineers. The rest were less 
than 8% per category starting 
with Architect. 



Poll Questions Results
NOTE: The poll questions were rolled out during the conference and 

these results reflect the answers from those attendees who participated 
in each poll question.

All but one of the poll questions were the same as during the October 
2021 conference; this is to observe the trend on hot topics.
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Which K8s distribution are you currently using the most?

OpenShift still holds the #1 spot among the K8s 
distributions.  However, its usage dropped by 13.7% to 

37.8% as compared to the previous poll.

Other notable changes were:

1) AKS - increased of 3.5% to 15.6%
2) EKS - increased of 4.2% to 13.3% 

3) Other - increased from 6.1% to 13.3%

4) GKE - decreased of 2.4% to 6.7%

5) VMWare Tanzu - decreased by 4.7% to 4.4%

6) Rancher - increased by 5.9% to 8.9%

18
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Which JDK distribution do you use in production?

OpenJDK is used the most at 33.7% with a 
modest increase of 0.4%. Followed by Adopt 
OpenJDK which decreased by 1.5% to 21.3%. 

Oracle OpenJDK increased by 2.2% to third 

place with 18%. Red Hat build of OpenJDK 

saw an increase of 2.4% and is situated in 

fourth place with 11.2%. AWS Corretto, IBM 

and Microsoft saw slight decreases and Azul 

saw the largest increase of 3.2% at 6.7%.

Unsupported open source projects are still 
preferred by developers. Perhaps this is an 

opportunity for the commercially supported 

open source versions? 

19
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Which Java LTS version are you mostly using?

Compared to the responses from the  previous 

event, Java 11 decreased by 20.1% to 47.6%, while 

Java 17 increased by 14.1% to 23.8%. This is an 

indication that organizations are migrating from 
Java 11 to 17 since the latter has an 

end-of-Premier support of September 2026 or 

later.

Java 8 Premier support ended in March 2022 and 

Java 11 ends in September 2023. 

This is an important motivation factor for 
organizations to migrate, at least to a version with 
a longer support product life cycle.

20

4.8%
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Which Java framework are you using [check all that apply]?

Quarkus and Other categories experienced growth 
of 5.6% and 8.1% respectively. The next iteration of 

the survey should delve into Other more.

DropWizard, Jakarta EE, Micronaut and Spring Boot 
saw modest increases of 0.4%, 0.2%, 0.4% and 0.2% 
respectively, as compared to the previous poll. 

MicroProfile and Spring Native dipped by -7.2% and 
-4.2% respectively.  

This indicates that Quarkus is gaining market share.

21

2.2%

2.2%

1.1%
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Which container runtime technology are you mostly using?

Poll results showed Docker declined by -7.5% to 
72.5% as compared to last event’s results.

MS Containers experienced the largest increase to 
5%, followed by Containerd and Other to 7.5% 
each.

Other Cloud containers increased by 2.5% to 2.5% 
and Podman increased by %1 to 5%.

Although slightly declining, Docker seems to still be 
the preferred container runtime with developers.

22

2.5%
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How many applications have you containerized?

23

Compared to the October 2021 poll, 37.8% replied 

that they had containerized “more than 25” 
applications, an increase of 12.8% to 38.8%.

The “0” range saw a slight decrease of -0.2% to 8.1%. 

And the “1-10” saw an  increase of 1.5% to 43.2%.

Most of this gain was inversely proportional to the 

decrease in the “11-25” range to 10.8%. 

This is an indication that organizations are speeding 
up their containerization of applications.
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If you’re planning to migrate from on-premises to cloud next 
year, which percentage of your workload would you move?

24

Compared to October 2021 poll, there’s a large decline 
in the “26-50%” category of 27.3% to 9.1%. There is 

also a modest decline of 9.1% in the “>75%” category to 

22.7%. 

The largest increases were seen for the “1-10%” and 
“11-25%” categories with 13.7% and 13.6% to 18.2% 

and 31.8% respectively. 

Organizations appear to be focusing on lower 
percentages of workloads to migrate to the cloud.
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When migrating to the cloud, how are your Java apps 
distributed between VMs and managed services (Paas)?

25

The largest decrease to 25% as compared to 
last event to 44.4% was for Managed Services 
ONLY (PaaS).

In contrast, the largest increase of 13.9% was 
for IaaS to 25%. VMs and Managed Services 
dropped by -2.8% and N/A increased by 8.3%.

There appears to be no preference for how 
Java applications are being distributed 
among the different deployment options.
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How many applications have you converted/modernized 
into Kubernetes?

26

Compared to the last event, there was a slight increases in 
the “0” and “> 25” categories of 4.4% and 4.3% to 17.4% 
and 21.7% respectively. 

The largest decrease was experienced by the “5-25” 
category with a -8.7% dip. The “1-5” category experienced 
no change. 

This trend indicates organizations are either nearing 
completion of modernizing their Java applications on 
Kubernetes, or are accelerating their modernization.

This change fits with the expectation that Kubernetes 
continues to gain momentum with Java developers.
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How many net-new apps have you developed on K8s?

27

The largest increase of 13.7% took place in the 0 category, 

and the second largest increase of 9.1% in the “1-5” 
category as compared with the last event’s poll. 

Conversely, the “5-25” category saw the largest decrease of 

18.2% and the “> 25” category the second largest decrease 

of 4.6%.

A possible indication of these changes is that organizations 
are choosing more carefully what net-new applications to 
develop on Kubernetes.
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Where are you developing serverless applications?

28

The largest increase of 18.2% was in the “We are not 
developing serverless applications yet” category to 50%.

There seems to be a shift to non-cloud provider 
serverless technologies; as well as a slowdown in the 
adoption of serverless applications.

Compared to the previous event, there was a significant decrease of -27.3% of  in the “Cloud Provider 
Serverless Offering (e.g., AWS Lambda, Azure Functions, …)” category to 31.8%.

Conversely, there was a slight increase of 9.1% in the “Non-Cloud Provider Serverless Platform (e.g., 
OpenWhisk, Knative, …)” category to 18.2%. 
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Has your organization begun microservices 
modernization across your enterprise or per project?

When asked about modernizing with 

microservices,  the enterprise-wide category 

showed yet another increase of 8.7% from 26.3% 

to 35% compared to the previous event. In 

addition,  the not-started category saw an 

increase of 9.2% at 25%.

Conversely, the project-by-project category a 

experienced a decrease of -17.9% at 40%.

Based on this finding, it’s evident that 
enterprises continue to increase their adoption 
of microservices modernization.

29
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Have you started leveraging Micro Frontend 
architectures along with microservices?

Compared to last event’s result, the “yes” category 

saw an increase of +8.5% to 43.8% whereas the 

“no” experienced almost an equivalent decrease of 

-8.4% to 56.3%.

This is an indication that Micro Frontend 
architecture is an area that organizations are 
starting to explore.

30
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What percentage of applications do you have on-premises 
vs. the Cloud?

31

As compared to last event’s poll, there was a significant 

shift in result around the “0-15%” category, which 

increased by 16.7% to 50%. 

Likewise, the “> 50%” category increased by 10.3% to 

21.4%. 

Conversely, the “16-50%” category decreased by 27% 
at 28.6%. 

This indicates that enterprises are either being more 
selective about what applications to move to the cloud, 
or moving them faster at a faster pace.
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What service mesh do you use (multiple choice)?

This was a revised version of the service mesh question 
from last event’s poll that delved deeper into the the 
type of service mesh being used.

These results indicate that there is a preference for 
Istio (33.3%) when it comes to service meshes. 

The second highest preference is Linkerd (13.3%). 

The third highest percentage indicates that service 
meshes are still not being adopted (26.7%).

32
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What monitoring/telemetry do you use (multiple choice)?

Compared to last event’s responses, the 
OpenTelemetry category increased by 11.1% to 

33.3%. 

The second largest increase was the “Other” 
category followed by “None”. 

The rest of the categories experienced a decrease 
with the “APM” being the largest one.

It appears that developers have started adopting 
OpenTelemetry at a faster pace.

33



Meetup: meetup.com/J4K-One-K8s-One-Java-All-Clouds-Meetup-Group

Office

6526 Old Brick Road
Suite 120-175
Windermere, Florida 34786
USA

Report authors:

Cesar Saavedra (@cesar_saavedr)
Isabelle Chauffeton (@UsaIteam)

Reviewed by:

Theresa Nguyen (@RockClimberT)

See you at J4K 2023!


